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Call To Order

Board President Steve Murphy called the annual meeting to order at 10:05am. Board Members present were Chris Barker, Jarrod Jayne, and Tom Rute. 

2004 Annual Meeting Minutes

It was noted that these minutes were approved by the board mid year 2004

President’s Message

Steve Murphy delivered the following message at the meeting:

Thank you to all.  Fellow Board Members, Block Captains, our city representatives, those who helped with many of our committees, those who wrote for the Crier, those who pitched in for our special events.  Those who showed up today.

The minutes from the January 2004 meeting were approved mid year, as they are an important document as far as house sales go.  It is part of full disclosure.  I can read them to you, but I would rather not.

This meeting is so early that we did not have a chance to get financials for the year, but we will publish them in the Crier’s next issue.

Current issues:  We continue to monitor the Ridge development.  I have spoken to a member of the Chabot Park Highlands HOA and Ed Patmont has made a presentation to them concerning the construction of 20 some houses.  This is in addition to the 60 houses that he has previously proposed next to Dunsmuir House.  Our intent is to stay abreast of this so that we have some input into planning and are hopefully able to maintain the current Village ambiance. (traffic patterns and view).

Crime.  I don’t want to rehash what was covered at the Crime Prevention Meeting and in the Crier.  I merely want to again emphasis that we can help ourselves if we get involved.  Report suspicious behavior to the police, your neighbors and your block captain.  Block Captains should in turn notify (via e-mail) all other block captains.  They, in turn notify their neighbors.  Information is power. 

A quick note, there was a house attacked with paint balls a week or so ago.  Anyone know who got paint ball guns for Christmas?

We have approved the expenditure of $1000 for a landscape architect to draw up a master plan for Onset Park.  The Tennis court which will cost well over 20k if we rebuild it has taken a back seat.  It would cost 5k to remove it entirely.

We approved the expenditure of $1000 for a lawyer to review our CC&R’s, By-laws and Articles of Incorporation.  Tim Herron is in the process of drafting the guidelines

Our application for landmark status was approved by the landmarks committee and now is before the planning commission.  There seems to be a bit of a stall at the moment.  It would be a good idea to e-mail Mark McClure of the Planning commission to nudge the process along.  His e-mail address is mark_mcclure@alarconbobm.com.   It is listed in the December Crier.

The Board approved plans for a picket fence, which set off a fire-storm.  We also required significant changes from a homeowner of a major renovation job, and gave rubber stamp approval on a small improvement job.

The Budget for the new year was deferred until the new board takes office.  Which brings up several important issues.  We will have $40 to $50k in cash and cd’s soon.  I believe we have reached the point

where we need written financial policies and procedures and an audit committee to review the financials.

I plan on resigning as president and would ask the oncoming board to make me the bookkeeper.  As such I will also write the policys and procedures so that an audit is possible.

An additional budget note.  We have a handful of activities that have been coming out of “donations” and not covered by the general fund.  (Easter egg hunt 150, San Leandro High scholarship program 100per student, annual picnic, and caroling 0)  When we raised the dues, donations dropped.  We have a residual of at least $100 from 2004.  And we made an additional 250 on the picnic.  If this holds true to form, we do not have to worry in 2005 about funding these activities, but we will have to consider   Article II sections g and h.  My personal feeling is these activities all add to the feeling of community we have here.  They increase volunteer participation.  They give us all a greater knowledge of our neighbors and our neighborhood.  The overall impact adds to the value of our houses and quite frankly it probably doesn’t add up to $3.00 a year for each homeowner.

Old Business

Back up of storm drains in the village – Pat Mossberg from Larry Ried’s city council office agreed to work on this and report back.

New Business

Auto Repair Shop in the village – a Villager complained about a neighbor who was repairing auto’s out of his garage which according to the CCR’s was not permitted. It was agreed that this would be discussed by the new Board of Directors at the next meeting.

Tom Rute discussed Tree work and advised the village that if a homeowner had a sidewalk terr needing attention to contact Don Gallagher or Mitch Connell at the City’s Public Works office.

Brian Brick delivered an uplifting motivating discussion on Homeowner involvement in their neighborhood. He discussed the importance of the Board attending Larry Ried’s Leadership Breakfast, recommended that the HOA hire a full time professional bookkeeper, and expressed his approval for using HOA dues for things like the annual Children’s Easter Egg Hunt and the annual village picnic. Brian indicated that these activities were neighborhood building activities ultimately benefiting all members.

Election of New Officers

The Homeowner’s Association elected the following people to the 2005 Board of Directors replacing Chris Barker and Steve Murphy:

Dawn Chesney

Fred Miller

The Annual Meeting was adjourned at 11:30am

